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John Newby — Western Australian Fishing Industry Council — Adjournment Debate 

HON NORMAN MOORE (Mining and Pastoral — Leader of the House) [5.28 pm]: I want to respond to a 
couple of matters raised by Hon Jon Ford. The first matter is in respect to Mr Newby. I called a meeting of the 
Western Australian Fishing Industry Council board, and other industry leaders, to discuss the serious issues 
concerning WAFIC—internal disputes; serious problems within that organisation. I also wanted to tell them 
what the government had in mind for WAFIC to become the peak body representing the total fishing industry, 
and how we would go about doing that. Ahead of the meeting, my chief of staff rang all the board members, and 
all those who would be coming to the meeting, to explain to them what the meeting was all about so that they 
would get it from the horse’s mouth. He left a message on Mr Newby’s phone. The message was to the effect 
that the meeting had two purposes—to talk about the renewal of WAFIC; and to talk about new funding 
arrangements, because if WAFIC did not want to be the peak body, we would need to look at different funding 
arrangements. Mr Newby interpreted that as a suggestion that he should resign from the chairmanship of 
WAFIC. That was his interpretation. That is not the interpretation of my chief of staff. I have not heard the 
message, so I do not know who is right and who is wrong. The bottom line is that they do not agree. However, 
my chief of staff is of the view that Mr Newby could have misunderstood him and taken that as a suggestion that 
as part of the renewal, he should stand down. I was not aware that my chief of staff had made those phone calls.  

The next morning Mr Newby rang my office and left a message asking me to call him, which I did not get until 
about an hour before the meeting was due to be held. I determined not to call him because I thought he would be 
coming to the meeting. When the meeting began and Mr Newby was not there, I asked where he was, because he 
was the chairman. I was told that he was not coming and no further explanation was given. I assumed that he was 
sick or could not make it for some other reason. The meeting was held and it was a very productive meeting; the 
participants left the meeting understanding the circumstances and it was my impression that they had accepted 
the fact that the government was right, that we needed to make these sorts of changes, and that this was the way 
to go. It was a good meeting. 

Some days later I was advised that Mr Newby had resigned as chairman of the Western Australian Fishing 
Industry Council; that was news to me. However, I was aware that some members of the WAFIC board were not 
satisfied that Mr Newby was continuing as chairman and, indeed, at least one of them had been to see him to ask 
him to not renominate. I will tell Hon Jon Ford that person’s name behind the chair, so that he will understand 
what I am talking about. 

Because I was not aware of the phone call that had been made by the chief of staff, I was not aware of the 
reasons for Mr Newby being upset, and I assumed that these other circumstances were the reasons for his 
decision to pull the pin. I asked Mr Smith, the CEO of the Department of Fisheries, whether he would be kind 
enough to ring Mr Newby to tell him that we would like him to stay on, because the annual general meeting was 
due in a month and it would be in the interests of WAFIC for him to stay on for that time. He could then make 
up his mind whether he wanted to renominate as chairman. Mr Smith advised me that Mr Newby had informed 
him that he would not reconsider his position and that, in fact, his resignation stood. 

About a week later I was told by Robert Taylor that Mr Newby had sent a letter to members of the WAFIC board 
that had subsequently been made public, in which he made these allegations in respect of the phone call. When I 
received a request from The West Australian to explain the circumstances, I did so and it appeared in the 
newspaper. I tried to ring Mr Newby the next day but could not get him. I left a message and he rang me back 
the following day. We had a long discussion and I explained the situation to him. It was my understanding that 
he understood the position as I had expressed it. At his request, I have written to the acting chair of WAFIC, 
explaining the situation and apologising on behalf of our office for the fact that Mr Newby had misunderstood 
the message that had been left by the chief of staff. 

What Mr Newby does from now on is his business; it has nothing to do with me. Yesterday I introduced 
legislation that will seek to change the way in which the fisheries industry is managed in Western Australia. It is 
my intention that WAFIC be the peak industry body so that I can have one source of advice on the fishing 
industry instead of half a dozen. As Hon Jon Ford would know, having been Minister for Fisheries, I currently 
get different advice from about half a dozen different groups. They leave the minister to make a decision, and in 
my view that is not appropriate. I want WAFIC to provide an industry point of view, and we will collect its 
funding from fishermen. We have said to WAFIC that if it wants us to continue down that path, it will need to 
lift its game so that I can be confident that on all occasions, the advice that it provides to me represents the views 
of the industry. That is the path we are heading down. I hope the outcome is that WAFIC will get its act together. 
Indeed, it has a new CEO, Anna Cronin, who I think is doing a very good job. It will decide on the structure of 
its board at its AGM, and I look forward to seeing some renewal of that organisation. 
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The former minister has criticised me on the issue of rock lobsters, and claims that I do not care about rock 
lobster fishermen. I do care, but I will say that I did not cause the puerulus problem, and I did not cause potential 
overfishing in the past. I have been Minister for Fisheries for only one year. I walked into a mess, and I am 
trying to fix it. The former minister is saying that I should somehow finance people out of the industry. I wrote to 
the federal Minister for Agriculture, Fisheries and Forestry to ask him whether he would look at exceptional 
circumstances provisions being applied to this industry, just as they are to other primary industries. He wrote 
back to say that he would not, that it is a different situation, but that if I wanted the federal government to take 
over the management of the rock lobster fishery in Western Australia, he would think about it. I would like to 
know what the former minister thinks about that proposal, because I have to say that it fleetingly crossed my 
mind to say, “Yes, and you can have it at lunchtime today; I’ll give your phone number to all the rock lobster 
fishermen and they can ring you tonight to tell you all their problems”. I can tell the member that he would give 
it back straightaway. If that is what the honourable member wants to do, he can tell me, but I have looked at 
whether we need a fisheries adjustment scheme for rock lobster, just as Mr Ford did. In 2007 he asked the Rock 
Lobster Industry Advisory Committee whether there should be a fisheries adjustment scheme for rock lobster. Its 
advice to Hon Jon Ford, which he obviously took, was that a FAS is not a viable option for bringing about 
economic reform in this industry. I have sought additional advice, because I am looking at ways and means of 
sorting this out. The latest advice I have is that it would cost existing fishermen about $60 million to $80 million 
to buy out the ones that want to get out, which they simply cannot afford. The state government cannot afford it 
either, and why should we anyway?  

I also have advice that the lease market is very strong at the moment and has a healthy trade-in price for units. 
The Department of Fisheries has suggested that the buoyancy of the marketplace in respect of involvement in the 
rock lobster industry is such that a restructure is unnecessary at this time. As a former minister, Hon Jon Ford 
should sit down and actually take his job as a shadow minister more seriously. The honourable member has a 
motion on the notice paper about what we should do with the west coast demersal scalefish industry. The motion 
lists all the things we should do. I thought the list sounded familiar when I read it. It is all the things that were 
put in a document produced for the former Minister for Fisheries about what should happen to that fishery. We 
have already done nine out of 10 of them; they are already in place. He has put it on the notice paper now that we 
should do it! We have already done it! It has been in place since January this year. 

Hon Jon Ford: Bring the debate on!  

Hon NORMAN MOORE: I would love to, because I would love to go through every one of them and explain 
to the member what we have already done. The only thing we did not agree with in respect of Hon Jon Ford’s 
package fundamentally was the four-month closure. The rest of the measures that were outlined in the document 
he put forward have been implemented, and he does not even know! That is the tragedy of it: he does not even 
know! He has a motion on the notice paper saying we should do these things. If he knew that we had already 
done them, he would not have put it on the notice paper. I will get the notice paper and read it all out to the 
member, if I have enough time. I suggest to members of the house who want to know about this matter that it is a 
very, very long motion. Page 6 of the notice paper lists from (a) down to (l) the things we should do. Ninety per 
cent of those things have already been done! They are already in place, because we accepted what the 
honourable member wanted to do in respect of all those matters, except the four-month closure. If he does his job 
more diligently, he will know what is going on in the industry instead of trotting in here with his half-baked 
propositions that are not based on any facts at all.  

Some people have said the honourable member was a failed fisheries minister; I do not agree with that. 
However, the way he is going now, he is developing a very, very significant capacity to be a failed shadow 
minister. 

Question put and passed. 

House adjourned at 5.37 pm 
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